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Happy New Yeasndwelcometo an exciting new decade!

2020 is our time to dare, to embrace a different approach for real cha
AY Fty AYYSyaSte OKFftSyaayda Syo
about embracing change and trying something new.

A

Our feature article in this newsletter discusses how we must improve our proficiency ang
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has triggered a new focus on fiscal accountability and reform. What will you do different
meet this challenge? Approach the new year with resolve to find the opportunities hidde
each new day. You do not need to look far to find opportunities. This Chapter has so
offer throughout the year to get you well on your way to broadening yamawledge, and
achieving your professional goals

March 12th is our 2020 ASMC National Capital Region PDI with the tREEATE SUCCES
¢L ¢ Q{ [/ h b @hishveHattenddd event sells out early each year with more than 1,5

A ASMC National Chaptef attendees, so do not hesitate to complete your registration. | am excited to anndbeace

A CDFM Information
AEDFMTC/DoD Cert
A Get Member #

A Join ASMC Today
Aal yI 3S
APDI

A Renew Membership

Comptroller:

A Air Force
AArmy

AMS

A Joint Staff J8

A Navy & USMC
A@D

A US Coast Guard

Congressional:

ACBO

A House Appropriations
AHouse Armed Services
A Senate Appropriations
A Senate Armed Services

A Congress.gov

followingkeynote speakersOpening SpeakerDeputy Secretary of Defense, Honorable
David Norquist; Morning SpeakeHonorable Dan®easy DoD CIO; and Luncheon Speake
Lt Gen Lori ReynoldBeputyCommandant for Information, US Marine Corps. This day wi

A éfilled with learning, dialogue, collaboration, networking, and certification (7 CPEs!), and

are able to offer it ano costto our ASMC government members

We have a fantastic linep of speakers for our monthly ASMC Washington Chapter
luncheons in 2020. This is a great opportunity to get energized! Get away from the offic
enjoy an opportunity to meet key leaders from across the DoD, and heah&rst about
Departmental initiatives and priorities. Our upcoming speakers include: JAN: Lt. Gen Jo
Jansen, Deputy Commandant for Programs and Resources, US Marine Corps; FEB: RO
Thomas Allen, Asst Commandant for Resources and CFO, US Coast Guard; APR: Mr. §
Herrera, Assoc. Deputy Asst. Secretary for Budget, US Air Force, FM&C (also our ASM
Washington Chapter Presideatect). There is still time for our corporate members to take
advantage of the corporate table sponsorship program for the luncheons, ag leek for
details in the newsletter and on our website

52y Qi YAaa 2dzi 2y 2dzNJ 20KSNJ dzLJO2 YAy 3 OGN
Concepts mincourses: February 6, Budgeting and Accounting: Making the Connection; &
April 16, Internal Control: Meeting Federal Requirements for Accountability. Also, our A
community service event on January 28 to katkthe New Year of continued support to the
DC Central Kitchen. There is still so much more to come il 202@ontinued next pagk¥
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Upcoming Events

Date / Time Upcoming Events / SponsérSpeaker / CPEs

NCR PDI 2020 WebsHegistratiorOpen Ontline Registration

16 Jar20/1130-1300 ASMC Chapter Luncheon Meeting / USM®3enJansen / 1 CPE The Westin, Crystal City

28 Jar?0/09001200  ASMC Community Service Event, DC Central Kitchen 425 2d St. NW, Washington DC
31 Jan 20 Washington Chapter Individual & Team Achievem@nards Due Link

6 Feb 20 Mini-Coursg(F7082): Budgeting and Accounting Washington DC

20 Fek20/1130:1300  ASMC Chapter Luncheon Meeting / USCG / REIMbD/ 1 CPE The Westin, Crystal City

12 Mar20/0800-1700 NCR PDI 2020 Reagan Building, Washington DC

16 Apr20/11301300  ASMC Chapter Luncheon Meeting / Mr. Steve Herrera / 1 CPE The Westin, Crystal City

16 Apr 20 Mini-Coursg(F3589): Internal Controls Washington DC

21 May20/1130:1300 ASMC Chapter Luncheon Meeting / DoD / TBD / 1 CPE The Westin, Crystal City
27-29 May 20 ASMC National PDI Nashville, TN

18 Jun20/11301300  ASMC Chapter Luncheon Meeting / Awards / TBD / 1 CPE The Westin, Crystal City

t NBaARSY(GQa aSaal3s /2yiAydsSR

This time of year, is also a time of reflection on the past yearadlrafthe great accomplishments. Do not miss this
opportunity to bethankful, andrecognize the hard work and achievements of our workforce. The ASMC Washington
Chapter annual awards are under way. We are looking for your nominations; please take the time to submit for your
deserving individuals and teams. Details are in the newsletter and winners will be announced at the March ASMC N

We are here to support your commitment to success in 2020, and in the decade ahead. | really hope to see you at @
ASMC events this year!

Best wishes,
Leslie
. : . www.WashingtorASMC.org
[m1:i[E] \Washington Chapter of ASMC is on Facebook.
Scan this QR Code to al OtAY/Onnectedl, . , POBox16237
s e : . Arlington, VA 22215
= receiving up-to-date information.
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Featured Article

Audit Awareness & Fiscal Decision Making
Col Scott E. Vasquez, USMC, Director, Fiscal Division,
Programs and Resources Department
HQ US Marine Corps

The U.S. Military is faced with an immense challenge to maintain readiness, modernize its capabilities and balanc
force structure in order to remain the premier military power in the world. Amidst a stagnant DoD topline, which hold
array of competing entities, like ballistic submarines, space capabilities and USAF bombers, DoD must improve upo
fiscal decision making to both maintain taxpayer trust and confidence and also to maximize every dollar it receives tc
the intent of the National Defense Strategy. As military top line funding remains stagnant and unable to meet all of t
b5{ Q&4 RSYlIYyRaz 2dzNJ FAaOltf RSOA&aAZ2Y YI1Ay3 Ydzad 06S o
with an appropriate amount of risk analysis to make informed decisions in defense of our nation.

The Budget Control Act of 2011 was the integral cause of our underfunded defense budgets over the past 10 yea
Those budget controls will end in FY21, and DoD may see slightly increased budgets beginning then. However, the
guarantees that other overwhelming expenses are not lurking around the corner. Conflicts and catastrophic disaste
occur in our world, almost predictably. We must assume that real world events will continue to strain our fiscal reso
in the future, whether budget caps exist or not. We can mitigate the negative effects of these real world problems b
increasing our own business process efficiencies, many of which were identified by auditors as needing attention.

Over the past few years, DoD has undergone full financial statement audits. The annual audit has awakened Dol
improve upon and reform its business processes. DoD audit efforts support the National Defense Strategy, by basic
Syadz2NRy3a | O02dzyilt oAt AlGe TFT2NJ 2dzNJ O2dzy i NB QA FAYIl yOAL €
equipping our military. DoD welcomes the improvement that the audit inspires. Although the military services are
O2yFARSYG Ay GKSANI FOoAfTAGASE (2 oAy 61 NBRZI GKS I dzRA
2dzal a3SGGAYy3 GKAYy3Ia R2YySéd ¢2 ljdz2GS aarxadlyd {SO
aNJ I FN]SNE a¢KS FdzRAG Aa y20 lFo2dzi 6KSGKSNI &2dzNJ ydzy
Effective can be a relative term, but in reference to the audit, it demands a lot.

The audit has revealed some egpening issues with how we maintain our military inventories of property and
equipment. Of note, we clearly recognize in DoD that our information technology systems deserve sonrepteih
improvement. In order to command effectively, a commander must know exactly what is in the inventory before he @
1Y26 o6KIFG Aa NBI|dANBRO® 2 KSYy GKS Ay@Syi2NEB AayQi NB
2y GKAy3a KS FfNBIRe KIFao ¢tKS O2y@SNRES 2F (G(KA& Aat
KS NBIFIffe R2SayQiao C2NJ SEIF YL ST &a2YS YAtAGI NE Ayal
were completely demolished many years ago. When these types of discoveries are displayed in the public arena, pe
GSYyR (2 L21S F+G4 GKS YAftAGFENER Fa ay2id oSAy3 | 3I22R ¥
everything that falls under his control. This is not merely limited to what he physically owns, but also applies tosthat
inside the supphaccounting system.

| 2yGAydSR y 8
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Continued
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(SABRS) must continuously be validated. Invalid transactions that go into a new fiscal year, are lost spending oppo
DoD is plagued with this each year, as millions of spending dollars are never used towards military requirements. T
challenge here is that each unit must maintain visibility and awareness of thousands of supply purchase transactions
preparing for deployments, training and other military readiness requirements. However, validating the books is as
important to the military as it is for any business in the world. Accounting transactions in our IT systems have typica
been looked at as a supptpmptroller responsibility. | would argue that the responsibility must be shared by all.
[ SOSNI IAYy3 (SOKyzf238 ff2¢a dza (G2 OFNBFdAfte akKzeg
GoKIG¢é ySSRa G2 06S FRRNBaaSR® {2YS dzyada +tNBFR& R
or clean audit opinions will remain elusive.

DoD must be able to tie its spending to goals and objectives, which is mandated in OMB
Circular AL36. Over the past decade or so, DoD has improved upon identifying what | ——
exactly our fiscal resources buy, specifically, capabilities. Congress demands to know,
specifically, what appropriated funding is being used for. When Congress asks the

OMB CIRCULAR £a

jdzSaidAz2ys a2KFd R2S& bPmna 0dz2 Ay NBI RA a
gKEG Pmna o6dz2&a FNRY F OFLIFoOAfAGE LISNEL |
KFtda RSO2t OSR Ayil2z 525 2F0SyiAYSa GKNRg 3’2271'53‘25.‘2?: i
Y2NB K2fAa0A0 YIYyySNE O2yaiRSNAyYy3 | Y2 AY

adroit at determining what capabilities it wants to go after each year, but struggles to ti
its accounting to specific goals and objectives. This is the business process area that D@
must continue to focus on. Business Operations Plans are becoming the rule of the da
but unfortunately, require contractual assistance to produce. Simply put, the military
services are not well staffed with military or federal employees to conduct such activities;
0dzi 6SQNB €t SINYyAy3a ljdzAOlteo

DoD can no longer measure its fiscal effectiveness by merely obligating 99.9% of its appropriated funds by 30
{SLIWISYOSNE dzyadz2NB 2F (GKS @SNIOAdGe 2F (KS G(GK2dzl yRa
GOt ARE D 525 Oly y2 f2y3aSN) GKAYy]l GKIFIG GKS FTAYSNI RS
audit success builds confidence, trust and credibility. Owadlinteer force depends upon the mothers and fathers of
America believing that their young men and women are in good hands; hands that are both physically skilled and fis
adroit.

Seeking writers!If you would like to write an Fielated article for the Chapter
Newsletter, please email the editor atmonson@definitivelogic.com

www.WashingtorASMC.org
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Headquarters U.S. Air Force

Integrity - Service - Excellence

Air Force Cost &
Economics —
Some Basics

Mr. Grant McVicker
Associate Deputy Assistant

N

us amrorce

Cost Estimates Lo
Types/Sources

= Types of estimates, in order of increasing authority:
= Rough Order of Magnitude (ROM)
% | = Program Office Estimate (POE)
5 | = AFCAA Non-Advocate Cost Assessment (NACA)
3 | = Service Cost Position (SCP): Program Office & AFCAA agreed-to
estimate
=¥ » 0SD CAPE Independent Cost Estimate (ICE)
= Cost is typically better rstood as program matures

Integrity- Service - Excellence

N7 OurRolein the SPPBE o,
> ess

Speaker: Mr. Grant McVicker
Associate Deputy Assistant Secretary for Cost and Economics,
Assistant Secretary of the Air Force for Financial Management
and Comptroller

Time: Social 11:30am, Lunch 11:45am
Date: Thursday, 21 November 2019
Location: Westin
1800 Jefferson Davis Highway
Arlington, VA 22202
Bel ow are highlights from Mr. McVickg

Economicsi Some Basi cso

A Introduction to HQ Air Force Financial Management Team

A Overview of the different types of cost estimates that Air Force cost
estimators encounter and their sources

A In addition to supporting POM and Planning cycles, our office supports Senior
Leader decision making by providing Cost Benefit Support, Special Studies,
AoA and BCA Support, as well as acting as liaison to other HQ offices.

A Provided a brief example of the types of estimates/studies completed for
each function

A SAF/FMC supports the AF corporate process throughout the PPBE Process

ACost is a critical component to
necessary to correctly prioritize resources. Our goal is to ensure Senior
Leaders fully understand the total cost and risk associated with COAs

dec

Important ©

NS itical? @ A\ 4
%> Why s Cost So Critical? &2 oy Considerations

o

us amronce us AR ros

Goal - Support Cost Consclous Decision Making
» COA Development & Analysis

Service- Excellence

Lrr
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January 2020 Meeting

Speaker: LtGenJohn M. Jansen, USMC

Deputy Commandant for Programs & Resources

Time: Social 11:30am, Lunch 11:45am
Date: Thursday, 16 January 2020

Location: Westin
1800 Jefferson Davis Highway
Arlington, VA 22202

Originally from Indianapolis, IN, he was commissioned via the Platoon Leaders Course Program in 1986 after graduatitigniom In
University with a BS in Finance. He was designated a Naval Aviator in January 1990 and assigned to Marine FighténiAttack Tra
Squadron (VMFAT) 101, for conversion training in thel@Alornet.

In 1991, he reported to Marine Fighter Attack Squadron (VMFA) 251 for two deployments to the Western Pacific and a defdoyme
Aviano Air Base, Italy in support of Operations DENY FLIGHT and PROVIDE COMFORT-b\ez&ypsriiaa. In 1994, he reported2d
Battalion, 8th Marines, for service as a Forward Air Controller and deployed to the Western Pacific.

In 1995, he reported to Marine Aircraft Group (MAG) 46 as the Group Logistics Officer then Operations Officer fhB¥/ lslifrah
graduated from Navy Fighter Weapons School (TOPGUN). In 1998, he reported t@28vi#Al deployed to the Persian Gulf on boarg
the USS Constellation (&¥4) in support of Operation SOUTHERN WATCH over Iraq. In 2000, he reported t8IMNMIRA deployeda
the North Arabian Sea in 2001 aboard the USS John C. Stennig4Civildupport of Operation ENDURING FREEDOM over Afghanis

In 2002, he reported to Marine Corps Command and Staff College. In January 2003, he reported to the Coalition Forceptaemt C¢
Command Headquarters, Camp Doha, Kuwait as the Deputy Chief, C3 Aviation in support of Operation IRAQI FREEDOM. In 20
reported to VMFA251, as the Executive Officer and deployed to the Western Pacific. In 2004, he assumed command-26V,MFA
transitioned the squadron to a carridrased squadron, and deployed in 2006 to the Arabian Gulf on board the USS Enterpri€s) GV
support of Operation IRAQI FREEDOM.

In 2006, he reported to the Defense Threat Reduction Agency, Darmstadt, Germany for a Joint assignment as an Armspedirol |
Team Chief implementing the Treaty on Conventional Armed Forces in Europe. In 2008, he reported to Rome, Italy foreattethean
NATO Defense College Senior Course. In 2009, he reported to Okinawa, Japan as the Assistant ChieBpflStaffA®. In 201, he
assumed command of MAGL.

In 2013 he reported to HQMC as the Assistant Deputy Commandant for Programs, P&R. In 2015 he reported to 1ll Marinedtxped
Force as the Deputy Commanding General and Commanding General, 3d Marine Expeditionary Brigade. In 2017, he reported to
Defense University as the 44th Commandant of the Eisenhower School for National Security and Resource Strategy. IeR01&d] he
to HQMC as the Deputy Commandant, P&R.
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